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1. Information about holding a parents’ meeting

Parents can request up to three meetings per year with their school’s governing body. This replaces the
previous requirement to hold an annual parents’ meeting. The governing body must hold a meeting if it
receives a written request from parents of registered pupils at the school requesting a meeting and it is

satisfied that each of the following conditions are met:

v The request contains the signatures of the required minimum number of parents (30 parents) of

registered pupils at the school.

v The meeting requested is for the purpose of discussing a matter relating to the school.

2. Governing body information — Sept 2024

Mr Michael Martell - Headteacher Mr Shaun Thomas - Local Authority Governor
Ms Katie Hardcastle - Community Governor Mr Jonathan Peart - Teacher Governor

Mr Steve Doleman - Parent Governor Mr Peter Jackson - Community Governor

Mrs Faye Davies - Parent Governor Mrs Peri Murphy - Parent Governor

Miss Carla Redshaw -Staff Governor Mrs Emma Eden - Parent Governor



3. Parent Governor Information

There is currently 1 parent governor vacancy. If you would like to know more about becoming a parent
governor, please email the Chair of Governors or contact the school office for more information.

4, Attendance and Absence Information

The school’s attendance last year was 93.2%. The percentage of unauthorised absences was 0.4%. The
percentage of authorised absences was 6.5%. The school and the Inclusion Welfare Officer monitor pupil
attendance closely. The Headteacher and Governors request that parents and carers work collaboratively
with them to improve this target. We have thorough monitoring systems in place. Parents/carers may
have to attend an interview with the Headteacher, in order to ascertain whether authorisation will be
given. Parents and carers are actively encouraged to take holidays outside of term time.

5. Destination of School Leavers

We liaise with the local secondary schools to ease Year 6 transition into secondary education. Last year the
pupils went to:

Ysgol Treffynnon (13), Ysgol Alun (3), Ysgol Argoed (2), Ysgol Prestatyn (1), St Brigid’s (1), Ysgol Glan Clywd
(1).

6. Financial statement - Final Outturn Statement 2023/24

BUDGET EXPENDITURE
BUDGET HEADING 2023/2024 2023/2024 BALANCE

BALANCE FROM 2022/2023 46,326 -

EMPLOYEES 568,949 773,307

PREMISES 97,980 73,420

TRANSPORT 0 0
SUPPLIES 25,316 32,894
SCHOOL MEALS 0 0
SERVICE LEVEL AGREEMENTS 24,463 25,078
INCOME 153,852
TOTAL 2024/2025 916,886 904,699 12,187




7.

School Development Plan

One-Page School Development Plan Overview 2024,/2025

Discovering, learning and growing together

School characteristics and previous inspection

The school's most recent Estyn inspection was in October 2018
The repart reflected the strong position the school is in.

There are currently 163 pupils on roll {as of Sept 2024)

From September 2024, a new headteacher has been appointed following the
retirerment of Mrs bo Garbutt.
In 2024,/25, we hawe 15 PP children, 1 service child, 2 EAL childran.
There are 12 on the ALM registar [Sept 24)
Artendance was 93_2% in 2023,/24
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across the curriculum, enabling
continued acadermic achievenent
for all pupils

School self-evaluation
[2023,24)
Learning walk

point in writing across the school
All children will be able to show writing progress wia a skills
progression Jsteps to success

SOF Frloeiies Srigfia = Progress towards areas for improvement in previous Estyn
. - . - . . Rating report (RAG rating)

KP1: To improve pupil progression and achievement in spelling, Rl Prowide R Ensure that all R3 Improve

writing and I'Eidll'lg_ifl"ﬂﬁ& the school - - - winrthwhile staff use effective provision for the

KP2: To develop and improve pedagogical understanding, practice opporunities for strategies so puplls | development of

ane eperiences with Cutdoar Learning pupils to extend hawve a clear foundation phase

KP3: To improve the standards of Walsh throughout the school and their Ill"itil"lg ACross IJI'bﬂE'I'St.aI"IdiIE af pup“s' ph‘!‘SiEm

attain the silver standard for Cymraeg Campus the curriculum how to improve ckills in the

EP4: To further develop understanding and implementation of the thieir work outdoor areas

Four Purposes and ADLES RAG RAG RAG

KPS: To establish assessment and progression systems and rating: rating: raking:

processes in ling with CPW requirement e s

KP&: To establish consistent understanding and practice with ALN

code

S0P Priorities 202425 Reason for priority intended Pupil Owtcomes Primary Financial
Cost

EP1: To further embed the Prew. Estyn repart (R1) | Pupil voice will show an increase in writing engagement Release time for

curriculum in writing, including Learning walk with SIP Mearly all pupils will make good progress from their starting | staff f cover

KEP2: To develop and refine a

Previous Estyn report

consistent and effective approach [RZ]

to rnarking and feedback MEF policy (201E latest
version|
Learning walk with SIP
Staff reflection

EEF indicates +6 / +7 manths progress with effective
feedback and marking

Pupil woioe shows clear understanding of marking and core
principles consistent across years

Mearly all pupils will make good progress from their starting
point

Blost pupils know what they need to do to improve their
wiark [ respond consistently to feedback on their work

Resources for

miarking/

feedback

KP3: Further refine teaching and
learning, including cuwtdoors, in 3-8
prowision to develop increasingly
independant leanmers

Prew. Estyn regaort (R3)
3-E curriculum changes
SIP feedback from
learning walk 2023,24
School self-evaluation

Mearly all pupils will make good progress from their starting
point in writing across the school
Increased ability do indepandently direct own learning

Release time for
staff f cover

{2023/24)
KP4: To improve the standards of Learning walk with SIP Pupil woioe will show am increase in Welsh speaking Releace time for
Welsh throughout the school and Carmpus Cymragg confidence staff f cover
work towands attaining the silver Bronze Award Pupils will use learned and routine Welsh more frequently
standard for Cymraeg Carmpus SDP 202324 Increased enjoyment/pride in using Welsh wia pu pil voice
Cymraeg 2050 Welsh Bost pupils make good progress in their use of Welsh as
Language Strategy they move through schiool.
National Tests 2| 2024 Readi Procedural | Reasoni
| Dsgolng fuek: SEbefty Year 2 sslm&nbm-euw mhi 40.7 ;:
+  Improve parental engagement in school L = =
¥  Continue to develog outdoor leaming provision % 315 a0 e 78
*  Increase attendance (Mational Focus in Wales) Year3 | 55116 & above 23.8 333 2E.6
*  Continue to develop the school's curricubum inline with the 55 BE5-115 B6.7 66.7 57.1
Fouf Purpases and AO0LES Year 4 | 55 116 & above ilE 318 318
' Monitor effectiveness of new ALNCo strategy 55 B5-115 682 636 GE.1E
+  Develop l.n-g role of E.e!m-;:ur Mental Health Lead to owersee e = | S T1E B nhoue = Py i
BHfwellbeing for pupils and staff
+  Develop the role of the Governing Boards to provide 55 85115 B4 632 226
effective strategic support and challenge to the schoal Year& | 55 116 & above 286 19.0 14.3
55 BE5-115 619 TE2 714




8. Community Links

Community Police - The school has very good links with the Police service. Our community police Officer

visits school each term to teach children on a range of social and personal safety issues. PC Mark Sayor is

our PCSO.

Music Service - Our Year 3 pupils were very fortunate last academic year to receive free violin lessons for

the whole class. They performed a concert for their parents in the summer term.

Discover and Do and Carmel Playgroup - The two childcare organisations moved into the new building.

Both groups play an integral role in the wraparound care that we provide for our families.
Village Hall - Every year we enjoy taking our choir to the Village Hall to sing Christmas carols.

9. Sport and extra-curricular sporting activities

There is a wide range of sports activities undertaken during the year where children represent the school.
These have included football, cricket, netball, tennis and athletics. Any child taking part represents the
school and this is recognised as a privilege equal to academic and artistic achievement. It also fosters team

spirit and the development of skills. We aim to give children of all abilities the opportunity to participate in

competitive events. In Physical Education children are expected to wear shorts, t-shirt and gym shoes if

possible.

10. Review of policies

All statutory policies are reviewed on an annual basis by the Governing Body.

11. School term dates

Autumn Term

Spring Term

Summer Term

Monday 2" September - Friday
25% October

Monday 6™ January — Friday 21°t
February

Monday 28" April — Friday 23™
May

Half term: Monday 28™ October
— Friday 1%t November

Half term: Monday 24t
February- Friday 28% February

Half term: Monday 26" May —
Friday 30" May

Monday 4" November — Friday
20t December

Monday 3" March — Friday 11t
April

Monday 2" June - Friday 18t
July

INSET days:
Monday 2" September

Tuesday 3" September

INSET days:
Monday 6™ January
Tuesday 7™ January

INSET days:
Monday 28" April
Monday 21t July

12. School prospectus changes

The school prospectus has been significantly changed since the last annual report to parents. To see an
electronic version of the prospectus, please visit our website.




13. Curriculum information

The curriculum for Wales is an innovating and exciting one which has the Four Purposes at the very centre.
We have developed a document to show how our curriculum is evolving.

Developing, Learning

Ysgol Bro Carmel
curricnlum Rationale Our Vision

Working in partnershif
community, we aim to ur
Colobmﬁug the Welsh pupﬂs to be the best that [ Staff listen to the ideas views and needs of the children to design exciting,

: challenging, progressive learning experiences throughout their school lives.
" > Children are provided with opportunities to influence whole school
; ’4“0“‘9;' ‘“"i ure and to do this by creating hild ded f hole school
met levelopment in groups for example Fundraising Forum, Digital Leaders
fomro““uf : nurturing environment devel i le Fund LLead
our

Carmel, learning is fun

R Wellbeing is at the heart of YBC and its community. Through our nurturing
“glenvironment we strive to support and develop resilience, emotional
“Mawareness and a healthy, positive outlook.

" _‘ = 4 B o YBC utiliise the learning environment to enhance mdependence, risk takmg )
4 ‘ . ‘ 3 t‘ s bl y land collaboration. We offer a range of opportunities to explore learning in a
l v Be confident . . variety of situations Iocally regionally and nationally e.g. Carmel Woods,
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Ysgol Bro Carmel- Steps to Success Pesi

Step 1: Principles and Purpose — Determining the intent of our curriculum
We established the curriculum principles that reflect Ysgol Bro Carmel’s values, ct
curriculum principles, vision and intentions with all stakeholders.

Step 2.: Entitlement and Enhancement — Developing our learing proy
After clarifying our principles and purpose, we set out our learning provisi
with rich, authentic learning experiences and other curriculum enhanceme
move through school.

Step 3: Breadth and Balance - Determining the content of our
We use the descriptions of learning to collate a broad range of experi
and activities. We embrace the opportunity to provide cross curriculz
child-led learning to be facilitated. Opportunities are provided
discussion and inquiry. Learning is embedded by allowing pupil

Step 4: Planning the delivery of our carriculum
The rationale, design and planning of our curriculum is un:
of the learning environment in supporting effective learni

Step 5: Progression and Assessment — Pla
Pupil’s progression along a continuum
each individual learner to make p

Step ¢ Review and Evaluate —
After establishing our




Step 1: Principles and Purpose
Ysgol Bro Carmel- Our Vision and Values
Working in partnership with our school community, we aim to m

do this by creating a safe, welcoming and nurturing environment fi
engaging and inclusive.

Our Values Our Behaviours

We place learners at the heart of their learning by creating real world, authentic riences designed to inspire,
Be enthusiastic and motivated e 2 ing by G R =

engage and challenge.
Be respectful and kind In our nurturing environment we treat everyone with respect, kindness and understanding.
Be confident We develop confidence by celebrating effort and recognising that mistakes are key to the learning journey.

We inspire children to engage in their own learning, ask questions and develop skills within a challenging yet

Be curious and inquisitive supportive learning environment.

Be happy We promote wellbeing by ensuring our children are supported, listened to and feel safe everyday.
Be ambitious We provide a positive environment in which children can challenge themselves to be the best that they can be.
Behealth Our children are equipped with a toolkit to help them recognise, understand and make positive choices for their
ALY physical and mental health.

Be creative Our children are encouraged and empowered to be brave, adventurous and imaginative in their learning.

Step 2 - Entitlement and Enhancement
‘ 1 z
What do we mean by ‘Carricalum’? N our

What do we mean by curriculum? | j (] = Purpose Squad
The knowledge, skills and experiences that are taught in a range of !
ways to enable all children to reach their full potential in a developing
world.

What should we teach? e e o i i s o e e 0 i
We will teach children a breadth of skills and knowledge that is relevant i e s e

to our local context, with the four purposes at its centre.

+ i qunstening o oy soing rtiees « takn reczsvd et
+ can commuricats efectvely n GFSent o 03 SeEvegs.wsing both g Gt o Ay i it
bt ok Evglins * enps s e ngh P i
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 can e ner oty i ccnet ot 3o s A 1 0w
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Why do we teach it? oy o i I o
We want to give our children opportunities to learn important skills that
will help them to: Four
« appreciate and respect the world around them Purposes
« ask questions, look at evidence, take risks, make decisions an \ b ;
problems s, condnt it s P
* explore, communicate, create plans and find solutions B i e | i ettt i st i
« build resilience and manage their well-being v b - e P——
* 0w how 19 find e information and Support 3 keep safe and take part nd xcting

« cooperate and collaborate with others and
« learn how to challenge themselves, set goals and
reflective learners.

Bhyscal acinitg - v, coeeman el
s i M e il s ke oy s 8 et
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How do we teach it?
The Four Purposes of our curriculum are to develop:
* ambitious, capable learners
* enterprising, creative contributors
* healthy, confident individuals
« ethical, informed citizens

Our Curriculum contains the 6 Areas of Learning and Experience. It encompasses the
Statements of What Matters and reflects the Principles of Progression. It includes the
required curriculum elements and cross-curricular skills




Step 2: Entitlement and Euhancement
Ysgol Bro Carmel’s ‘Non Negotiables'

At Ysgol Bro Carmel our priorities are:

» Our Whole School - We create a positive, nurturing
best they can be. Children take responsibility and
is a kind and respectful place.

» Teaching and Learning - High quality teachi
foundations of literacy and numeracy. Opportu

» Health & Well-being — Pupil well-being
best. Our children are equipped with a de
health with increasing maturity.

> Inclusion — We see our children a

Step 3: Breadth and Balance
Statements of What Matters

’ Areas of Learning and Experience (AoLEs) |

Language, Literacy and
commumication:

WIS - Exploraticn theough | WISH - Developing WWESL - Enquiry, xploration, | WIMSL ——
and A w and compare e
deepens our artistic haslifelong curiasty shout the worid, ts reatcrehiy

incwledge and contributesto | beneft, past, pesent and future andquantites peedicting phencens
our understanding of

wentities, cultures and

scates.

WhsZ - WS -

reflecting both a1 artatand.

audience.

part of lesrris od
through the Expressive Art.
WNS3 — Crastie work

skills sing the senses,
insgiration and imagination.

‘ Statements of What Matters ‘

The four purposes will be taught th
Humanities, Language, Lite
Statements of What M
they develop



Step 4: Pedagoy
Plavning the delivery of our carricalum
At Ysgol Bro Carmel we provide our learners with effective teaching and

learning experiences. We recognise the integral role of the learning
environment and experiences in supporting effective progress.

overall purposes of
the curriculum

Encourage

collavoration

Child-led learning
We encourage children to take ownership of their decisions a
responsible, considerate and respectful individuals through tk
choice. Children’s ideas are incorporated into the plan

Sustained effort

Blewd of approaches

12

Pedagogical
Principles

sesesnniine

L Problew selving,
creative and critical

Real life learning
We enhance learning by facilitating visitors, exc

activities. Children develop real life skills by plann
organising different events e.g. school trips

Build o previous
knowledge and experience
and engage intevest

Assessment for Learning Authentic contexts

Collaboration
Through collaboratio
er consisten

Step 5: Progression and Assessment
Progression Steps

Progression in learning is a process of developing and improving in

skills and knowledge over time. A successful curriculum, supported
effective teaching and leaming enables leamers to make meaningful
progress. '

Progression focuses on how leamners should deepen and broa
knowledge and skills. This is key to them embodying the |
purposes and to progressing into different pathways beyond

Leaming will be a different journey for all. Learning it
to age. It won't happen in the same way, or at the
everyone.




Step 5: Progression and Assessment
Assessment

The purpose of assessment

We use a range of summative and formative assessments
to ensure every child meets their potential to become the
best that they can be.

Assessment is used to inform the next steps in a child’s
educational journey and assess whether they are on track,
need challenging further or need additional support. We
take a holistic approach and look at each individual’s
strengths and areas for development including their
pastoral needs. Both formative and summative assessment
inform learning and teaching.

Our formative assessments support individual leal
progression on a daily basis. Verbal and written feedback
enable the learner to identify their success and what their
next steps are. Pupils are taught to use succes:
effectively peer and self assess thei

Our summative assessments

of a learner’s understa
information tohte

ALN & Basic Skills Provision

Teachers differentiate within their planning and teaching styles to support the learning of pupils who have
Additional Learning Needs (ALN) or Basic Skills needs. Many of the classes have additional support staff for
part or all of the day, so that all children benefit. In addition, the school provides one to one support for
those pupils who require it. Pupil assessments identify particular areas of need. The school works closely
with external agencies e.g. speech and language service to provide a high level of intervention.

14. Language category of the school

The language category of the school is English.

15. Welsh language

Across the school Welsh is taught as a second language. Everyday Welsh is actively taught and encouraged.
The programmes of learning are built upon as children progress through school.

16. Toilet facilities

The school has sufficient toileting facilities for pupils aged 3-11. There is one toilet which is DDA compliant.
Staff and Visitors have separate male and female facilities.



